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Committee Agenda 

A. Welcome and Introduction 

a. Chris Keenan 

b. Lalena Lampe 

c. Val Levno 

d. Joan Sternwiess 

e. Donna Reimer 

f. Elizabeth Vieria 

g. Meaghan ? 

h. Cory Flynn 

i. Rose Barber 

j. Christian ? 

k. Corbi Stephens 

B. Committee Announcements 

a. Rose Barber will continue as a co-chair 

b. Val Neff has determined that she would like to participate within PRQE, but 

has identified that she does not want to be a co-chair 



C. Review Minutes from last committee meeting 

a. Val Levno reviewed last meeting minutes 

D. Discussion of Special Projects 

a. Chris reviewed the special projects spreadsheet that has been developed 

i. Projects throughout the State 

ii. Determine what the PRQE would like to focus on and begin to work 

on 

b. Elizabeth expressed desire to focus on the Mental Health Block Grant and 

the potential focus on offering suggestions around priorities  

c. Lalena asked question around purpose and how the PRQE could assist with 

providing feedback towards the Mental Health Block Grant and how there 

was a suggestion around RITF being the consumer voice for MHBG counsel  

i. There was an interest in wanting to be have more involvement 

d. Questions that were asked 

i. How can we be part of the MHBG process? 

ii. Does the PRQE want to be involved? 

e. Conversation around where the PRQE would like to focus on such as larger 

project  - MHBG or smaller tasks 

f. Discussed how the MHBG would have a specific time focus that is intensive 

for a limited period of time and then the other time can allow for other areas 

of focus 

g. Reviewed Potential Project Tracking 

i. Bayfield Co re-entry ex-offenders 

1. Grant was received in 2018  

2. Feedback by September to identify an existing Program that 

allows Peer Specialist that provide diversion, transition from 

jail to home to support coordination of services – Val and GEP 

is addressing this area of focus 

ii. CLAS 

iii. Early Intervention and First Episode psychosis 

1. Brief history of First Episode psychosis 

2. It is the requirement that all States offer a program focusing 

on providing this service 

3. An evidence based practice - Coordinated Specialty Care 

(CSC)   

4.  

iv. Gameliel Leadership Training 

v. SEED Training 

vi. Milwaukee Co Post Booking Stabilization program funded from a 

Mac Arthur Grant 



vii. Tribal Implementation (LCO CCS) 

viii. DHS 75 re-write 

1. Sent statement of scope for approval 

2. Once approved then the clock starts the 90 days 

3. Advisory committee has been estabilished  

ix. DHS PSR re-write (Parking Lot) 

x. SSI/SSDI Outreach, Access, and Recovery (SOAR) 

xi. Financial Management/Employment while on Benefits 

xii. Trauma Informed Care  

xiii. Program Assessment and tool collection or development 

xiv. Core Competencies around Evidence Based-Practices  

1. What is supported by the State and how can these EBP 

support consumers 

xv. Youth Focus – what is being done to address this concern 

1. YES 

2. Suicide prevention 

3. Substance Use 

4. HOPE Squad 

5. SOAR 

xvi. Learn more about processes and QI  

1. NIATx 

2. Star QI 

3. LEAN 

xvii. Promote successes stories  

xviii. Mental Health Block Grant 

xix. Substance Abuse Block Grant 

E. Break 

F. Focus of PRQE 

a. Review and provide feedback to DCTS regarding programs and 

administrative rules from a consumer perspective to support fidelity and 

quality of care within a County and Tribes to those services across the 

lifespan. Review and advise BPTR administrative rule (and policy) creation 

and changes in order to ensure these are service participant informed 

(recovery focused, strengths-based, person centered, trauma informed, 

inclusive, and embody shared-decision making). 

b. Identifying new, developing, and existing programs to ensure that 

administrative rules or upcoming rules support the care and treatment of 

individuals. Identify promising or effective initiatives and practices within 

Wisconsin’s counties and tribes and provide direction and support to ensure 

sustainability and expansion across Wisconsin’s counties and tribes.  



c. Identifying gaps in programing, traditional programing, and rural outreach. 

Provide direction and support to any efforts aimed to increase the state and 

tribal-wide availability of quality, high-fidelity, evidence-based services and 

practices for service participants across the lifespan. 

G. Continue Discussion of Special Projects 

a. Prioritize action items  

b. Vote took place to determine priority 

i. #1 MHBG / SABG 

ii. #2 Early Intervention and First Episode Psychosis 

iii. #3 Youth Focus  

H. Recap action items – identify and list who is doing what 

a. Review MHBG and SABG  

i. Review tools that have been developed  

ii. Offer 2 ideas / critical ideas from the review  

1. Lalena and Chris will send out MHBG/SABG and tools to 

support  

2. Information should be sent to Chris no later than August 10 

b. Review and develop a better understanding around Early Intervention and 

First Episode Psychosis 

i. Review information and develop ideas / critical ideas  

1. Chris and Joan will develop information around outcomes that 

committee will review 

2. Information should be sent to Chris no later than August 10 

I. Community Health Improvement Plan 

a. Joan provided information was provided to offer increased knowledge  

b. Top 5 priority 

i. Alcohol use 

ii. Diet & Exercise 

iii. Drug Use 

iv. Sexual Activity 

v. Tabacco Use 

J. Call for future Agenda Items for Committee 

a. PRQE committee will bring back questions/talking points around 

information received  

K. Resume Full RITF meeting, discuss next agenda items/public comment 

L. Room Reserved for the next scheduled meeting September 21  

a. PRQE Committee will meet RM 411 

M. Adjorn 

Parking Lot Items 



- PSR 

Upcoming date to be added - Star QA training September 28 @ Waukesha County 


